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1. Welcome 
Ben opened the meeting at 2.00pm and welcomed members 
Attendance list attached. 
 
2. Apologies 
Linda Rule, Bill Dorward, Enid Tobias, Barbra Charles. 
 
3. Minutes of previous Annual General Meeting  
Motion: That the minutes be accepted as a true record of the precious meeting. 
Moved: Tony Moorhead  Seconded: Ben Marris.   Approved unanimously.   
 
4. President’s report – Ben Marris 
Ben presented his report to the membership. 
 
5  Treasurer’s report – Brian Smith 
Brian presented his report to the membership. 
 
6. Audited financial statements – Brian Smith 
Brian moved that the audited financial statements as presented to the meeting be accepted. 
Seconded Marg Rankin.  Approved unanimously. 
 
7  Appointment of auditors 
Brian moved that George & Ridgeway, Public Accountants, Underwood Qld be appointed 
auditors for the 2011 / 2012 year.  Seconded Marg Rankin.  Approved unanimously. 
 
8. Constitutional amendments 
 
Motion 1:  Limiting the size of the management committee to a maximum of 8 members. 
Moved: Tony Moorhead.  Seconded: Ben Marris. 
 
That clause 13.1 of the constitution be altered to  
13.1 The Management Committee of the Association shall consist of a President, Vice-
President, Secretary and Treasurer, and a maximum of four other members all of whom 
shall be members of the Association. 
 
Approved unanimously. 
 
Motion 2:  Change of name of Association to ‘Haemochromatosis Australia’. 
Moved: Tony Moorhead  Seconded: Ben Marris 
 
That clause 1 of the constitution be altered to: 
1. The name of the Incorporated Association shall be ‘Haemochromatosis Australia’ (in these 
rules called “The Association’). 
 
Approved unanimously. 
 
Motion 3: Change of name – official registration  
Moved: Tony Moorhead  Seconded: Ben Marris 
 
That the Secretary is authorised to apply to Office of Fair Trading Queensland to register the 
name of the Association as ‘Haemochromatosis Australia’ and apply for an exemption from 
the requirement to include the term  ‘Inc’ or “Incorporated’ in our name. 
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Approved unanimously. 
 
Motion 4:  Technical amendment to satisfy requirements of Australian Taxation Office. 
Moved: Tony Moorhead  Seconded: Ben Marris 
 
That clause 33.3 of the constitution be altered to: 
If the association is wound-up or the endorsement of the organisation as a deductible gift 
recipient is revoked, the following assets remaining after payment of the Association’s 
liabilities shall be transferred to a fund, authority or institution to which income tax deductible 
gifts can be made: 

• Gifts of money or property for the principal purposes of the Association 
• Contributions made in relation to an eligible fundraising event held for the principal 

purposes of the Association 
• Money received by the Association because of such gifts and contributions. 

 
Approved unanimously. 
 
10.  Election of Office Bearers 
Ben Marris vacated the Chair.  Marg Ranking took control of the meeting at this point. 
 
All current members of the management committee nominated for election. No other 
nominations were received by the Secretary. 
 
The following nominations were received by the Secretary. 
 
President:  Ben Marris 
Vice-President: Desma Wieringa 
Treasurer:  Brian Smith 
Secretary:  Tony Moorhead 
Committee  
member (4):  Margaret Rankin, Karin Calford, Linda Rule, James Stepehenson 
 
As there were no further nominations from the floor of the meeting, these nominees were 
elected unopposed. 
 
11. Address by Patron – Marg Rankin 
Marg addressed the meeting. 
Certificates of appreciation were presented to Brian Smith, Mike Caldwell and Professor 
Martin Delatycki. 
 
 
Close. 
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Annual General Meeting – 3 September 2011  
 
Attendance List 
 
Marg & Matt Stone 
Joan & Jake Van der Koogh 
Thelma Briggs 
Mike & Lin Caldwell 
Shaun Fitzpatrick 
Brian & Judith Smith 
Margaret Humphry 
Michelle Gladwin 
Karin Calford 
James Stephenson  
Tony Moorhead 
Desma Wireirnga 
Marg Rankin 
Ben Marris 
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PRESIDENT'S REPORT  2010 - 2011 
 
It is both a pleasure and a privilege to report on the significant developments in our 
organization over the last twelve months.  
 
A year ago Marg Rankin, our founding President, took the momentous step of handing the 
reins to a new committee. At the same time we were delighted that she accepted the role of 
Patron.  Our task has been to build on the firm foundations that she has established. 
 
Your committee divided up the many tasks that Marg and her committee had been doing 
and, as well as learning the ropes, undertook some business process review. Our first task 
was to keep the organization going efficiently. 
 
We then devoted some time to developing a strategic plan for the next five years. The full 
plan is published separately but I intend now to report briefly against its headings. 
 
We are the primary advocacy group for Australians with haemochromatosis. 
 
Our vision is that no Australian should experience the symptoms of haemochromatosis. We 
have not got there yet but by golly that is the direction to which we are committed. 
 
Let's take our objectives one at a time - 
 
1.  WE PROVIDE SUPPORT TO PEOPLE WITH HAEMOCHROMATOSIS  
Good, concise, relevant and readily accessible Information is the mainstay of support. 
 
One of our first initiatives was to establish a 1300 information telephone line. In its first nine 
full months of operation it responded to 323 calls, a rate approaching 500 per year. Those of 
us who have answered those calls can assure you that this is meeting an enormous support 
need, often resolving the real anxieties and uncertainties of newly diagnosed people and 
their families. 
 
Our email information service is also well used. 
 
Our web site proved extremely popular with 100,000 visitors and a quarter of a million hits.   
 
Two years ago Lyndon Baxter developed an on-line forum on our web site to enable people 
with Haemochromatosis to communicate with one another. Despite significant problems 
caused by spammers, Lyndon has kept this service going and recently made it stronger and 
safer. It continues to facilitate mutual support in a form that suits a number of people 
 
In addition we are well on the way to completing a full review of all our publications, ensuring 
that they remain up to date and contemporary. 
 
Further, we have three support groups managed by members and meeting regularly. 
 
PROFESSIONAL AWARENESS 
In the last twelve months we have made only preliminary steps to improve professional 
awareness of haemochromatosis. While there are many excellent and thoroughly aware 
practitioners it is disturbing to hear quite frequent accounts of late diagnosis and, 
occasionally, apparent ignorance.  
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We have made some small steps towards enhancing the necessary relationships with 
professional bodies which will address this problem. There is much more to do. 
 
RESEARCH 
We continue to provide some financial assistance to the long standing research program at 
QIMR and have held discussions with proponents of two other potential research projects. 
 
COMMUNITY AWARENESS 
We have, through the commitment of some wonderful members, presented eight local public 
information meetings in various parts of the country. These have been attended by a total of 
just under 200 people and involved some dedicated and high profile presenters. Each 
meeting has been advertised in the local community and some have generated significant 
media interest, all of which helps to spread the word. 
 
We anticipate that there will be many more local meetings in the next twelve months as they 
are always well received. Our goal is to see such meetings in all parts of the country so that 
all people with the condition and their families can attend if they wish. 
 
While we are focused on Australia, it is very pleasing to report that, in Vancouver in June this 
year, The International Alliance of Haemochromatosis Associations agreed to work for an 
International Haemochromatosis Awareness Day. It is reasonable to expect that this may 
take a while to become established but I am very pleased to announce that we have 
determined that we will have an Australian Haemochromatosis Week, commencing in 2012. 
This will be a substantial task for our small organization but it has the potential to have a 
major impact upon community and professional awareness, and thus to lead to many more 
people being diagnosed early, before damage is done. Watch this space for exciting 
developments in the next few months. 
 
SOCIETY ADMINISTRATION 
Every organization needs to periodically review the way in which it presents itself to the 
world. Members will have noticed that in our newsletters and elsewhere we have a new look. 
We like it and think that, like the change of name to "Haemochromatosis Australia", it is 
appropriate to our times. We hope you like it too. 
 
If we are to make a major impact on haemochromatosis in Australia we have to become a 
much bigger and more influential organisation. As we grow we need to be sure that our 
administrative and management tasks are arranged so that we are efficient and so that our 
people have achievable and sustainable workloads. I believe that the arrangements put in 
place this year meet that standard at this stage. 
 
In the final analysis the extent of our impact and our reach across the nation is related to the 
size and commitment of our membership. It is very pleasing to report that 280 new members 
have joined in the last twelve months. We now have 1300 financial members.   
 
In closing I want to express my very sincere admiration and gratitude to the members of your 
committee. To Marg our Patron, Desma, Brian, Tony, Karen, Linda and James. You all 
contribute enormously to our organization. Because of you we can face the future with 
optimism. 
 
Ben Marris 
President 
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Treasurers Report 2010 - 2011

A complete set of audited accounts are included for members to peruse at their leisure. These

include income and expense report and balance sheet for the year ending 30th June 201.1.

compared to 30th June 201A, bank reconciliation, depreciation schedule and auditors opinion.
Whilst it is not a legality now for not-for-profit organizations to audit annual accounts, for the
protection of members and also committee, the decision was taken a few years ago to
continue with the annual audit, and this practice continues in the year under discussion.

As you will be aware, at the AGM last year in Brisbane we saw the election of a new
committee to replace the more localized Brisbane - based group that had serviced the Society,
in some cases from its inception almost 25 years ago, with a national committee comprising
member representation from a wide area of Eastern and Southern Australia. This now allows
the Society to better spread the word about haemochromatosis with more meetings,
information sessions etc leading to a better understanding of the disorder through the general
community and increase membership in areas that previously were only able to be covered by

long distance telephone and internet communications.

The additional committee activity has seen total income increase from 2010 to 201i. by $+OgS

or 1'39% ie from 529454 to 533549. This included a grant of 51000 from Cancer Council of
New South Wales * Hunter Region, to promote awareness of haemochromatosis in that area.

In general, the expenses incurred by the Society are to promote the awareness of
haemochromatosis in the community and service the needs of existing and newly acquired
members. This is done through information sessions, printed materials including newsletters,
resource books, information leaflets, telephone and internet contact. The committee activities
over a much wider geographical area compared to previously, has increased expenses during
the 2010-L1 year with some of the noted variations being :

PO Box I 54
Coopers Ploins QLD 4,l08

Hoemochromotosis Society Austrolio Inc. ABN Z9 827 140 617



- Postage and Post box rental increased frorn $ZrgO to 53998 and is directly related to the
membership drive.

Stationary increased from $rOrz to 51852 with the increased activity
- Telephone expns - lt is the eommittee's policy to have someone atways available to

answer questions and give support concerning the disorder and we now have 1300
numbers available for this purpose. Committee meetings are held monthly and are
operated via a telephone hookup of committee members - at a cost but much more
economical than air fares, accommodation associated with face to face meetings

- Travel expns increased from 54110 to 58813 again associated with committee
representation at information sessions in regional areas, and costs associated with
committee attending AGM etc

- Resource Books- this varies from year to year with print runs of the booklet and
brochures occurring during the year in discussion

- Newsletter costs increased from $gOgZ to Sgg13 as a result of a conscious decision
taken by the committee to upgrade the presentation to 4 colour printing

- Donations to research organizations increased from $:OOO to 54157 as approved at the
last AGM

To protect the Society, its members and office bearers, we carry insurance costing $1Agepa.
This includes Public and Product Liability, Association Liability, and Voluntary \IJorkers personal
Accident Ins to cover volunteers in the possibility of an accident in carrying out their dutles for
the Society. An independent review of our insurances during the year indicated that the
policies we currently have are satisfactory for the type of risks we may incur

Current assets as at 30th June as shown in the balance sheet comprised cash of 510971.50. The
main receipt of incoming funds will happen during the corning few months with members
renewal notices accompanying the next newsletter mailing. The cash situation at 30th June was
in a satisfactory situation but expenditure of funds is closely monitored by the committee

h rt9 critically reviewed at each monthly meeting.during the

mith - Treasurer
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